PHONG GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH TRAN QUOC TOAN Pjc lap - Tw do - Hanh phtc
S6: 12/KH-TQT Ya Tor Mét, ngay 01 thang 8 nam 2024
KE HOACH

Bodi dudng thwong xuyén can bd quan ly, gido vién cap tiéu hec
ndm hoc 2024-2025

Cin cir Thong tu sb 17/2019/TT-BGDDT ngay 01/11/2019 cua Bo
GDDT ban hanh chuong trinh BDTX gido vién co s gido duc pho thong;

Cin cir Thong tu sb 18/2019/TT-BGDDT ngay 01/11/2019 cua Bo
GDDT ban hanh chu’O'ng trinh BDTX can bo quén 1y co s¢ gido duc phd thong;

Cin ctr vao tinh hinh thuc té, truong tiéu hoc Tran Quédc Toan xay dung
Ké hoach bdi dudng thuong xuyén (BDTX) nam 2024-2025 nhu sau:

I. MUC PIiCH

1. Boi dudng theo yéu cau cua vi tri viéc 1am; boi dudng kién thuc, ky
nang chuy@n nganh bat budc hang nam ddi véi GV, CBQL; 1a cin ctr dé quan ly,
chi dao, t6 chic bdi dudng, tu boi dudng nham nang cao pham chét, nang luc
chuyén mon, nghiép vu cua GV, CBQL; nang cao muc d6 dap ang cua GV,
CBQL theo yéu cau vi tri viéc 1am; dap ¢ng yéu cau phéat trién gido duc cua
huyén/tinh, yéu cau d6i mai, nang cao chat lugng gio duc trong toan nganh va
dap (ing yéu cau cua chuan nghé nghiép.

2. Phét trién nang luc tu hoc, tu boi dudng, tu danh gia cong tic BDTX
cua GV, CBQL; ning lyc t6 chic, quan ly hoat dong BDTX GV, CBQL cua co
s& giao duc pho thong, phong GDDT.

3. Viéc trién khai cong tac BDTX phai gan két chat ché vai viéc trién
khai danh gia CBQL va GV theo Chuan va theo chi dao d6i mdi nganh dé ting
budc cai thién va nang cao nang luc doi ngii nha giao qua ting nam hoc.

Il. NGUYEN TAC

1. Pap ung yéu cau nhiém vu nam hoc, chuan nghé nghiép, vi tri viéc
lam va nhu cau phét trién cta co s giéo duc, cia dia phuong va ctia nganh.

2. Bao dam dé cao y thuc tu hoc, bdi dudng lién tuc tai co s& gido duc,
viéc lya chon chuong trinh bdi dudng theo yéu cau caa chuan nghé nghiép, vi tri
viéc lam cua GV, CBQL.

3. Thuc hién phan cong, phan cap va co ché phoi hop trong to chirc
BDTX.

4. Bao d¢am thiét thuc, chat luong, cong khai, minh bach, hiéu qua.

111. POI TUQNG

Tat ca CBQL, GV dang giang day tai truong tiéu hoc Tran Qudc Toan.

IV. CHUONG TRINH

1. Khéi kién thiec bat budc (gdém chwong trinh bdi dudng 01 va chuong
trinh boi dudng 02)

a) Chuong trinh bdi dudng 01: (40 tiét/ndm hoc).

- Poi véi GV
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Cac noi dung bdi dudng vé duong 16i, chinh sach phat trién gio duc phd
thong, chuong trinh gido duc phd théng, noi dung cac mon hoc, hoat dong giéo
duc thudc chuong trinh gido duc phé théng. BDTX theo hinh thirc tap trung.

- Pbi véi CBQL

Cac ndi dung bdi dudng vé duong 16i, chinh sach phat trién gido duc phd
thong; chuong trinh gido duc phd thdng, ndi dung cac mon hoc, hoat dong giéo
duc thudc chuong trinh gido duc phé théng; kién thuc, ki nang, nghiép vu lanh
dao, quan tri co s gido duc phd théng. BDTX theo hinh thirc tap trung.

b) Chuong trinh bdi dudng 02: (40 tiét/nam hoc)

Chuong trinh bdi dudng cap nhat kién thic, ki nang chuyén nganh thuc
hién nhiém vu phat trién gido duc phé thdong .GV, CBQL tham gia bdi dudng
cac ndi dung sau:

Poi véi GV: Cac chuyén dé tap huan bdi dudng do S¢ Giéo duc va
Phong giao duc va dao tao quy dinh.

Poi véi CBQL: Cac chuyén dé tap huan bdi dudng do S¢ Gido duc va
Phong giao duc va dao tao quy dinh.

2. Khoi kién thirc tw chon

a) Chuong trinh boi dudng 03: (40 tiét/nam hoc)

- Poi véi GV

Can ct nhu cau cta cd nhan, GV tu lya chon cic md dun bdi dudng
trong khéi kién thuc tu chon trong Chuong trinh BDTX GV co s& gido duc pho
thong ban hanh kém Théng tu s6 17/2019/TT-BGDPT ngay 01/11/2019 cua Bo
truong Bo GDDT. GV chon cac Modul sau:

GVPT 03: Phaét trién chuyén mén cta ban than. ( 40 tiét)

~ GVPT 04: Xay dung ké hoach day hoc va gido dyc theo hudng phat trién
pham chat, nang luc hoc sinh. ( 40 tict)

~ GVPT 05: Su dung phuong phap day hoc va giao dyc phat trién pham
chat, nang lyc hoc sinh. ( 40 tiét)

GVPT 06: Kiém tra, danh gia hoc sinh trong cdc co s¢ gido duc phd thong
theo hudng phat trién pham chat nang luc hoc sinh.( 40 tiét)

GVPT 10: Thuc hién va xay dung truong hoc an toan, phong chbng
bao luc hoc duong trong céac co sé giao duc pho thong.( 40 tict)

GVPT 15: Ung dung cong nghé thong tin, khai thac va sir dung thiét bi
cong nghé trong day hoc va gido duc hoc sinh trong céc co s& gido duc phd
thong. ( 40 tiét)

- P6i véi CBQL

Can cur nhu cau cua ca nhan, CBQL ty lya chon ciac md dun bdi dudng
trong khdi kién thuc ty chon trong Chuong trinh BDTX CBQL co sd gido duc
phd thong ban hanh kém Théng tu s6 18/2019/TT-BGDPT ngay 01/11/2019 cua
Bo truong Bo GDDT.

3. Thoi lwong BDTX
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Can ctr yéu cau nhiém vy, ké hoach ciia S6 GDPT trong nam hoc, ¢ thé
thay d6i thoi lwong Chuong trinh bdi dudng 01 va Chuong trinh bdi dudng 02
phU hop nhung khéng thay ddi thoi lwong Chuong trinh bdi dudng 03 ctia mdi
GV, CBQL (dam bao théi lugng 120 tiét/nim).

V. PHUONG PHAP, LOAI HINH TO CHUC VA KE HOACH

1. Phuwong phap béi duéng

Thuc hién bdi dudng bang phuong phap tich cuc, ting cudng tu hoc,
phat huy tinh tich cuc, chu dong va tu duy sang tao cia GV, CBQL; tang cuong
thuc hanh tai nha truong; thao luan, trao doi, chia sé¢ thong tin, kién thic va kinh
nghiém gitra bao cao vién véi GV va CBQL, gitra GV véi GV va gitta CBQL
véi CBQL.

2. Loai hinh to6 chicc BDTX

a) Tap trung: Thyc hién bdi dudng tap trung; huéng dan GV, CBQL tu
hoc, thuc hanh, hé théng héa kién thtrc, giai dap thic mic, huéng dan nhitng noi
dung BDTX dap tng nhu cau caa GV, CBQL trong hoc tap BDTX; tao diéu
kién cho GV, CBQL ¢6 co hoi duoc trao doi, chia s¢, thao luan vé chuy@n man,
nghiép vu va ren luyén ky nang thyc hanh.

b) Tir xa: Thyc hién boi dudng tir xa, tang cuong tng dung cong nghé
thdng tin trong hoat dong b01 dudng, tap huan _qua mang internet cho GV,
CBQL bao d¢am cac yéu cau vé muc dich, yéu cau can dat, noi dung, phuong
phap, thoi luong boi dudng duoc quy dinh trong Chuong trinh BDTX.

c) Ban tap trung: Két hop loai hinh t6 chac bdi dudng tap trung va tir xa
dam bao hiéu qua va yéu cau BDTX GV, CBQL.

3. Xay dwng ké hoach

Ké hoach BDTX duoc xay dung theo nim hoc, bao géom: Ké hoach
BDTX cua GV, CBQL.

Ké hoach BDTX phai néu rd muc tiéu, noi dung, thoi luong BDTX, loai
hinh t6 chic BDTX va két qua dau ra dap ung yéu cau phat trién nghé nghiép
lién tuc cho GV, CBQL.

Xay dung ké hoach BDTX nam hoc

Ké hoach BDTX ciia GV, CBQL: Can ctr vao nhu cau vé mé dun boi
dudng, hinh thirc boi dudng va huéng dan caa nha truong; GV, CBQL xay dyng
ké hoach BDTX cila ¢4 nhan trinh 1anh dao nha truong phé duyét trudc ngay
01/8/2023.

VI. PANH GIA VA XEP LOAI

1. Panh gia viéc van dung kién thirc BDTX vao thyc tién day hoc, gido
duc hoc sinh; thuc tién quan ly co s6 giao duc pho thong. Panh gia thong qua hé
théng cau hoi trac nghiém (d6i véi cac noi dung ly thuyét), bai tap nghién cau,
bai thu hoach (d0| v6i noi dung thue hanh) dam bao dap Gng yéu cau vé muc
tiéu, yéu cau can dat va noi dung Chuong trinh BDTX theo quy dinh.

2. Bai kiém tra ly thuyét, thyc hanh cham theo thang diém 10 va dat yéu
cau khi dat diém tr 05 tré 1én.

3. Xép loai két qua
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a) Hoan thanh ké hoach BDTX: GV, CBQL dugc xép loai hoan thanh ké
hoach BDTX khi thuc hién dy du cac quy dinh caa khda boi dudng; hoan thanh
dua cac bai kiém tra véi két qua dat yéu cau tro 1én theo quy dinh.

b) Khdng hoan thanh ké hoach BDTX: GV, CBQL khéng dap tng duoc
C4c yAu cau cia chuong trinh b01 dudng.

4. GV, CBQL duoc xép loai hoan thanh ké hoach BDTX thi duogc cap
chung chi hoan thanh ké hoach BDTX. Két qua danh gia BDTX duoc luu vao
hd so va 1a can cr thuc hién ché do, chinh sach boi dudng phat trién nghé nghiép
va sur dung GV, CBQL.

VII. TO CHUC THUC HIEN

Nha truong Xay dung Ké hoach BDTX va trién khai thyc hién cong tac
BDTX nam hoc 2024-2025.

Huoéng dan CBQL va GV thyc hién BDTX; danh gia cong tac BDTX;
kiém tra viéc thuc hién BDTX theo quy dinh.

Thuc hién ché d6 chinh sach déi véi GV, CBQL tham gia BDTX theo quy
dinh ( néu co).

Cac t6 chuyén mon tong hop két qua BDTX cua GV va bao cdo két qua
vé nha truong truéc ngay 15/5/2025.

Trén day 1a Ké hoach BDTX CBQL, GV nam hoc 2024 — 2025 cua
truong Tiéu hoc Tran Qudc. Bé nghi BGH, cac T6 chuyén mdn trién khai thuc
hién nghiém tuc.

Noi nhan: TRUONG

- Phong GDDT; )

-BGH; Xy 7
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